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ORIGIN AF-18 

INFO OCT-01 ISO-OO AID-20 PER-05 USIA-15 MMS-04 A-01 M-02 

SP-03 ABF-01 10-14 L-03 EUR-25 CIAE-00 INR-11 NSAE-00 

RSC-01 DODE-OO SS-20 /144 R 

DRAFTED BY AF/W-RKSHERWOOD:DFF 

APPROVED BY AF/W - JLLOU GHRAN 

AFR/CWR-OCYLKE 

AF/EX-LPIPER 

AF JBLAKE 

AF/DEASUM 

061867 

R 191839Z JUL 74 
FM SECSTATE WASHDC 
TO AMEMBASSY DAKAR 

CONFIDENTIAL STATE 156817 

E.O. 11652: GDS 

TAGS: EAID, AGEN, APER 

SUBJECT:EXPANDED STATE/AID STAFFING 

REF: A) DAKAR 3660, B) DAKAR 3972 

1. CONSIDERATION IN WASHINGTON OF EXPANDED STAFF TO MEET 
GROWING US ROLE IN SAHEL INDICATES MOST INCREASES WILL 
FALL ELSEWHERE THAN DAKAR. AID DIRECT HIRE STAFF IN DAKAR 
MAY INCREASE BY ONE OR MAY REMAIN AT PRESENT LEVEL WITH 
CERTAIN SHIFTS OF EXPERTISE. NO INCREASES PLANNED FOR 
STATE PERSONNEL. TECHNICAL ASSISTANCE PERSONNEL RELATED 
TO SPECIFIC PROJECTS OF COURSE MAY INCREASE, BUT AS EMBASSY 
NOTES PARA FOUR REFTEL (A) GOS APPROVAL WOULD BE BUILT 
INTO AGREEMENTS. 

2. SEPARATE TELEGRAMS BEING SENT ONTHE OVERALL REORGANI 
ZATION THINKING, ON WHICH YOUR COMMENT WILL BE SOLICITED, 
AND ON STAFFING IN EACH COUNTRY, INCLUDING SENEGAL. 
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3. IT MIGHT BE GOOD TACTIC WITH FONMIN TO TELL HIM THAT 
ALTHOUGH WE ARE EXPANDING DROUGHT RELATED EFFORTS WE DO 
NOT PRESENTLY ANTICIPATE MORE THAN VERY MODEST INCREASE 
IN AID/STATE PERMANENT PERSONNEL. THIS WOULD TEST HIS 
REACTION. IF ULTIMATELY WE DO NOT INCREASE AT ALL OR 

ADD ONLY ONE POSITION WE WOULD APPEAR TO BE RESPONDING 
TO GOS STRICTURES. 

4. DECLASSIFY 7/18/75. INGERSOLL 
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